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fl1'L11

<iClt. d '" ~ IJ oClI d"J t.lQJ Q.I Q.I
6'1eJ'U6'11'Umlt'W\ll'lflllL'lm'l11 'leJ'l'VIfl"V'leJ\lLstru LL~tL'leJ\I'VIe.J'U'lFl'U'Uru"Vl~eJ'U'VI~lt1, \) '"

f11'lm1 \I'l 1"Vf1111'U'VI'U1~"V €I \I~l'U n-nu \I'lL 'VI'VI11 ~ €I fll'lvll'V1,J 1~~ 'l1 \I f111U llU~

'l1"llf111"Vm~1'U'l1"llf1111 'UfleJ\lUqj"lllf11'lfleJ\lvl'W1'VIti1~ijf11'l~l LU'U\ll'U~l~fl~ 'It LDtI'U -UeJU\I~'Urhi\l

~l~LL 'U'Uli'l'l~L i1t1~'VI'VI1'lLL~t'U'l1~e.J~~1~ml~ll\l'VImtl"veJ\I LLe.J'U\ll'U/lm\l fll'l~ n 1'V1'U19l11, ,

LiJ€I1~f11'lullu~11"llf11'lLtJ'U 1um~'U'VI'Ul'V1'V1,Jl~~n 1'V1'U~ 6'1\11.'VI'VI1'l~\l1~~~v11

LLe.J'UUnU~'ll"llfll'l sn tJ 'W.PI.l!Jtt'bQ'l - l!J<tb<t LtJ'UmeJ'ULL'U1'V11\11'Uf111unU~'l1"llf11'l"veJ\I'VIthmL~t

1~-.ij~v11Lbe.J'U\ll'U/lFl'l\lf1111~6'1eJI9lFl~€I \Itl'ULLe.J'UUnU~ 11"llf11'lfleJ\lUqj"lllf11'lfleJ'lvl'W1'VIti~ \lij Fl11~ L~ eJ~lt1\1

1U~LLe.J'UUn'lii'll"llf11'lfleJ\lvl'W1'VIti mt'VI'l1\1fl~11 'VI~ LLe.J'Uf11'l'U1'V11'l'l1"llf111Lb~'U~'U'Ult1'UltJ"veJ\I~~'Ul~

bL~t tI'VIliPl16'1~{"ll1~ m~a 1 ~'U ~ a €I ~\I'U 1~ n 1'V1'U~~1~l~i~tlvl Pi'll ~'U lin \I U 1t L~'UtI'VIliPl16'1~ {, ,



QCLI CLI ({ CV .Q I Q

- 'J?ltlVlPltJV'ltJufl"il fl1tJmJ

ihu~11:1 fl11)Jiti)flfli1i)-3n\Ju.~'UQl ~::~\J

I

- bb~'Um~VI'n~mnh"lJ

- bb~tJtJ~U&i11'1lfl11fl€l~U(\!'1l1fl11fl€l~~V'l1VIti

i11'Uvi Ql it1~::d1fl'l!'tIi)-3u.~'UtJntm~1't1n1~'tIi)-3it\l~.VI'VI1~(OW.fi.1I:I<fi>Ql - 1I:I<fi><t)

- tJ~UtJ1~lJ1ru V'I.Pl.I!><tbm"btJtJ€l~rim?lm1f1tJ~?I.:J"
\J

- tJ~Uth~lJ1ru V'I.Pl.I!>~ "n1'J~€l~rimtJ1(9)m1lJ tJ-rU1~uunubiJtJ DigitalOIG

- tJ~UtJ1~lJ1ru V'I.Pl.I!><tb&"btJtJ€l~rimbb~~fl11b~tJ'wi bb~~btJtJDigital OIG

- ~'J~1j;l R1bihVllJ1t1 bb~tJ~1tJ/li"l1~fl11

- bb~tJfl111-ff~1t1~UtJ1~lJ1rutJV'I.Pl.I!><tbm- I!><tb&

.n1fl~'U1n

- b,J1V1lJ1t1V'I.Pl.I!><tb&bb~~Vision V'I.Pl.I!>&~o"lJ€l.:JUfl.VlVI.

- i"l'J1lJb~€llJlt1~b,J1V1lJ1t1Ufl.VlVI. ~~~ ?I"il1.VlVl11
\J

- Roadmap b,J1V1lJ1t1?I"il1.VlVl11tJ V'I.Pl.I!><tb1!>- I!><tb&

- bb~tJvltlVluP11?1(9){(Strategy Map) : ?I"il1.VlVl11•

.,
'VI'Ll1

(9)0



bbe.J'U'tJ~"m"a1,.n1'~~1'Un~1'Ulijb"aVlVl1"a nv~u'Y"1n1"anv~'l1~1 Via

~.f1.l!Jct"bm - l!1ct"bc:t

6'flJb~:U~ 'j ~ b~l eJ~Vi"U.JVl11~'j 1~~ f1'HU 'U~'W'Vl'jb'Vl~ en 'j1'1 f1'j lj~ 'j~ 'j 1"11LeJ'I f11 'jhh~bf16ll''1~ ~

1~tb~f11i311itJ'Vl'5!3l16'f(1l{"111~ yj.i31. \!)<fbbTl - \!)<f~o ~'1bb~ ~ (1l~lfllJ l!J<fb® bb~~flru~-r;5lJ'W(1l~1~~, ,-

. .
yj'j~'j1"11f1'l,\:}~f1111~1 tJVl6imf1 ru,J bb~~i5f11'j'U~Vl1'jn :Uf11'jth'W bneJ'IVi~ (uu'UVi ®) yj. i31.\!)<fb®

n1V1'W~1~~1'W"j1"11f11"j~~'VhbbtJ'Wtl~u~h1"11f11'j L~tJ~~'Vhb tJ'WbbtJ'W<f tJ bb~~ bbtJ'Wtl~u~h1"11f11'j'j1tJtJ1 ~

G1eJ~fl6leJ'In'UtJ'Vl'5i311G1(1l{"111~bbtJ'WmJ'U'VlbbtJ'Wf11"jtlfhtltl'j~ b'Vli31bbtJ'W~\9lJ'W1b!3l'j'\:};5n:uuae ~'1 fllJbbvl'l"111~
q ~~ ~

'WLtJ'U1tJ"lJeJ~flru~-r~lJ'W(1l~~LLt1~'1~eJ-r~6'f.tl1 uae bLtJ'W~'W1~bMtJl-UeJ'IL~tJ 1urrse b~lJbb'm1~~~'V11LLtJ'Wsn tJ
ctJ'Iuil 'j ~lJ 1ru 'Vi.!3l.l!J<fbbTl- l!J<fb<f)

~1'l1f1'11'W:Ub'j'VlVl1'j 1~~~'V11LbtJ'Wf11'jtl~U~11"11f11 'j ~1'l1f1'11'W:UL'j'VlVl1"j (1l1lJbb'Wl'Vl1'1~&11'l1f1'11'W

flru~ m'jlJf11'j~\9lJ'W 1"j~'U'U'j1"11f11'jn1V1'W~ L~tJ~~~eJ LLtJ'Wtl~u~h1"11f11"jf1eJ'IUqJ"ll1f11"jf1eJ'IVi'i"l1'VltJ rnu11'1
meJ'UbbtJ'Wtl~~"j1"11f11"j ~1'l1f1'11'W:Ub'j'VlVl1'j bYlmtJ'Wbfl~eJ'IneJ1'Wf11'j-U'ULfl~eJ'Wtl'j~b~'W~'Vl'5mG1(1l{i~tJVi'i31t1

bb~~~'W'5n:u "lJeJ'I&11'l1f1'11'W:U'jb'VlVl1'juae1~VI'I..btJ~'W(1l'j~&11'l1f1'11'W:UL'j'VlVl1'j ~~~mtJ'WmeJ'Ubb'Wl'Vl1'11'Wf11'j

tl~u~ 'j1"11f11'j uae~~'V11LbtJ'W~l'W/Lfl'j 'I rm 1~G1eJ~ fl6leJ~ n'U bbtJ'Wtl~U~'j1"11f11'j"lJeJ'I ~1'l1f1'11'W:Ub"j'VlVl1'j

Lb~~ljm1lJL~eJlJ LtJ'In'ULbtJ'Wtl~~'j1"llf11"jf1mVi'yj 1'VltJ

1 I
nni'l.i'I~":i.'VI'V11":i alJltJ.a~":i.'VI'V11":i mJtl.a~":i.'VI'V11":i

I I
I II

nlJl'VI.alJltJ.a~":i.'VI'V11":i
I

nlJla.atJItJ.a~":i. 'VI'V11":i naa.alJltJ.a~":i. 'VIV11":i
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I
I
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I
I
I
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I
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lJeJU'VIlJ1tJ

m. 91'ad :Ufl1'a'tJ~~911lJlJ 191'afl1'a'tJ'a~'VIt1~ViGi"N1'U"lJeJ~r:ld'U'a1'1.!fl1'a1'UneJ~Ut\l'1j1 rm
fl eJ~'l-1m'11v1tJ

I ....

fl1'L1E.1l1

..... '"lJd'UtJ



~~1. 'VlVl11 iiFl11~~€J\91Fl~€J\ltl'ULLt:-J'UtJ'Vliij3jl~~{"ll1~1 'U'lh~L~'UtJ'Vliij3jl~~{~ b ~1'Ufll1tJ-r'U~~\91G'1, , ,
"v ..:::a. QJ QJv.c:!I

LLG'I~'Y'l~'U11~'U'Ufll1'U1V111~\91fll1mFl1~\91\1'U
dol

(9). rn Fl-r~ii i~'U ii11~ fll1v1 l\ll'U~~\I t:-JG'I"~'l'Vl~LLG'I~t:-JG'ltJ1~ltJ"ll,j ~1'U11 ~ ~€J'U6'l'U€J\Im l~

~€J\lfll1"IJ€J\ltJ1~"Ill"ll'U1~€J~l\l6'l~\911fl11\91L~11tJ~\ll~

sn. mFl-r~iiFl11~ 1tJ~\ll6'l tJG'I€J\91'Vl~~~LLG'I~tJ1~'Y'l'l~ij"ll€J'U

c(. m~'U1'Ufll1tJ~ii11~ LiJ'UltJL~€JtJ1~ltJ"ll,j~€J~1'U11~"IJ€J\ltJ1~L'Vlj3j,

1~'U~fll1€J~l\l6'l~\911f111\91L~11tJ~\l16'l

tJ1~L~'UtJ'Vliij3jl6'l~{~ I!:J mFl-r~'U~Vl11\11'U'U1rulfll11\91tJiitJ'Vliij3jl6'l~{"ll1~LU'ULihVl~l tJLbG'l~
, ~ \.I q

.,j 1 .... 1 OJ ~ ~ .J' .dL"Il€J~tJ\lfllWl~'Ul 'U'Vlm~\91'U'VlfltJ1~b\91'U'Vlflm1fl~ LLG'I~'Vlf1'Y'l'U'Vl, , , ,



'\.h~b~'U~'VlDPI16Wl{~b mrl-r~nfr;n:w 1'IJ~\l161'lJG'le:WIfl11'YJ~~l'lbbG'l~'lJ1~'V'l'1&iihJe)'\.J

'lJl~ b~'U~'VlDl"1l61I'l{~G'-J n~VI:W1tJnrll1:W6'leJ~rl~ fJ\IbVl:W1~6'l:wn'\.J'\.J~'\.J'Vl~l\1"lbbG'l~nb'Vh~:ij 11:U'U

'lJl~ b~'UtJ'VlDl"1l6'l1'l{~ ~ n1 ~'\.Jl'U nl1 tJ&iDll:W brll1'V'l~'Vl5:W'U~tJ"lJ'UbbG'l~'IJf'hj'&i~ tl'IJ1~"lJ1"lJ'U
Cj '\ '\ d.J

l~m6'l:WeJmrl

1.'lJl~ b~'Urll1:Wri''Url\l

2. 'lJl~ b~'Ufl11~l\1'IJ1~ b'Vll"1

3. 'lJ1~ b~'Ufl111 ~tJbbG'l~~\91J'Ul'Ull'lf111:W

6'l~1.'VlVl11 nrll1:W6'leJ~rl~ eJ\In'\.Jbbt.J'U"tJeJ\lf11~'Vl11\1nG'l11V1:W'lJl~b~'Ufl111 ~ mbG'l~~ \91J'Ul'UlI'lf111:W

6/1\1nbihvt:wltJf1ieJ6'l~1\1eJ\IfIm1:w~~'U;n'U fl116'l~6'l:WeJ\Iflrll1:W~ f111~ eJtJtl ~1'IJ~fl11'IJ1~ tJnl'l1 ieJ\I flrll1:W~
" d.9 'U \I It "

nl1~ tl tJtl ~1 'IJ~'Ull'l f111:W'Vll\1bl"11~;)n~ uae f1116'l~ l\1'Ull'l f111:Wb~tl1 ~,f)lrleJl'l6'l1V1m1:W6'l1:Wl1f1'l111 'lJ1i~ ~ ,
'lJl ~1tJ"lJ'I11~tJI'l1\1 'Utln:V1fld fltl\luty"lJ1fl11ntl-:l'VI'V'l1'VltJ EJ\ln~1'U6'lt1''\.J6'l'4'Ufl11i'\.Jbrl~tl'Ubbt.J'UbblhJ'Vl,f)1tJ1~

tJ'VlDI"116'l1'l{"lJ1&i:ijl'Ul'U ~ 'lJl~b~'U l~bbri,

.1 ~ ,.,J®. ul~b~'Ufl11'VleJ\lb'VltJ1

Q1. 'IJ1~ b~'Ufl11'IJ-r'\.Jb'IJ~ tJ'Ufilii tJ:WbbG'l~l\91J'UDll:W

«. '\.h~b~'U'V'l~\I'Vll\1a\lf1:W

ct. 'lJl~ b~'Ufl11b&i'\.J1I'ltl81\1ti'\I~'U

b. 'lJl~ b~'Ufl11'\.J~Vll1~~fl11~1'~\ll~'\.J'\.J

G'-J. 'lJl~b~'Unl1'\.J~nl1'IJ1~"lJ1"lJ'Uu,a~'lJ1~~'Vl5,f)1'V'lmR-r;) ...



V.I d ~ '4 .1ct. fl1~~(9),J'l.J1u~~b'Vli"lb~eJf111lJlJ'l.Jf1~bb~~fl1~·lrJmv!~eJ u1~"ll1"ll'I.J

b. fl1~-W(9),J'l.J1~~'U'Ufl1~'U~V!1~~\1lf11~mf1-r~
""

?I~~ .'VlV!1~ nf111lJ?leJ\1lf1ii'eJ~n\me.J'I.J'lJlllli1~1"llf11~nm'IJqJ"ll1f11~neJ~Vi'~ 1'VltJ1'l.Jbbe.J'I.J~'0 f11~-W(9),J'l.J1

~~'U'U fl1~'U~V!1~~\1l fl1~.fl1f1-r~ 6ii.:jn eJ.:j'IJru"ll1fl1~neJ~Vi'~ 1'VltJ ~eJ~lJ~-W(9),J'l.J1'Uf1~1m m~'Ul'I.J fl1~'Vh~1'I.J
dlI QI "q

bb6'l~V!'\.lltJ.:j1'I.J~n'IJ~~~'Vl5.fl1'\A1"'.:j~ltJfl11'U~V!1~~\1lf11~mh.:jbiJ'I.J~~'U'U uae 1ib 'Vlf1b'Ub~~ Dioital "'U'U?I'U'U" ::. .
f11~'lJll'IJ~~1'Ub ~ eJ1,x"'1lJ1~meJ.:j-r'Ufl1~ b'IJ~tJ'Ubb'IJ~~'lJeJ.:jb'Vlf1b'Ub~~bb6'l~'Ul ~m~lJ b\1ltJ~eJ.:jeJ~'U'U~'U~1'U

'lJeJ~ti~~lJ1.n'U1~ btl'Uti~~1J1'IJ~~1?1 ~~1~?leJ'U1~

en. ~eJtJ6'l~'lJeJ~~~'U'U~1'U1'U un.nn.

btl'U DIGITAL

{l))octo

mbo

'00

~o{l))o

do
~1"lln1".i~1lJbbe.J'U~1'U'Vln1v!'U\1l

~. rl1f1~ bb'U'Ubu~tJ1'Ufl1~11l1bti'U~1'U

f11~'IJ~~bij'Ue.J6'l'lJeJ.:ji:hun~1'U n.~. ~.

~1lJbn~'IJ~~bij'Ue.J6'l PMQA 4.0

. ~
LL'U1'V11.:1n1'icWflJ'U1LLe.J'lH1'UVib nil.:lu'Y'!f1n1'inil.:l..1'Wl'VIEJ ~.:IU

(9). ~(9),J'U1~~'U'Uf11~'U~V!1~:ij\1lfl11ri'1"'~~~'IJ-r'UV!"'n~~".i~1'Ufl1~Plmn: n~.'VlV!1~

~. 'IJ-r'U'IJ~.:jbf1".i.:j"'~1.:jV!'\.lltJl,xb v!lJ1~"'lJ~eJ~-r'U.fl11n~bb6'l~'IJ-r'U'IJ~.:j fl11'U~V!1~~ \1lfl1".ie)~~1 l,xn

f111lJ~eJ'U\9l1 : tJn.'VlV!1~

sn. ~(9),J'U1ml1m~~'UneJ.:j1,xbtl'I.JDiGiTALOiffice! ~~'U'U~1'Ubtl'UDIGITAL: ?il'I.J~1"llf11~1'U'Un.'Vl'Vl.



I
I
I
I
I
I

<to -W~'Ul'i:::tJtJ-:ll'U1~~tJ'UDIGITAL: ?f1'U'il"1lfl1'i1'UtJfl.'VI'V1.

b. UfUlJ'i -:Im:::tJ1'U fl1'i~~"''i'i -:ltJ'lJ'i:::mru 1~'ieJ-:lftJ-:ll'Ul'lll1 tJ'VI5!3l1"'1'l1tJ~'It11'i~~ fl11 ~1 tJFl1111, ,
lU1-:11"'1'l'i1'il"'eJtJ1~: ",'\J"1l.'VI'1t11'i

rrJ. ~~ lIU'i::: ~'VI5.fll'V"l1:::tJtJl'l 'i1 'il"'eJtJU 'i:::d'j'U~ '"~~"':::-w~'U lFl ru.fll'W fll'itJ~'VI1'i~ ~ fl1'i.fll Flf~, ""

I
I
I
I

sn, fl11-W~'Ul'V1tJ1tJ-:ll'U~'i:::tJtJDigital Officer

~. fl1'it"'~1I"'~1-:1Fl1111~~1'UIT ~"'~:ml'itJ~'VI1'i~~fl1'i~1tJ IT
'IJ

I
I
I
I
I
I
I
I
I
I



fl1'j~\9)JtJ1LL,,~-rr'ULf'1~eJtJ G'Pi)'j.Vl'VI1'j hJ~LiJl'VlllltJ Didital OIGbtJt! Yl.Pl.It:J<tbct L~mj,:jhJ~~ , ~

Vision Smart OIGbtJt! Yl.Pl.lt:Jctw:o .nltJb~61.nlYlLL1(;)ii'eJll"1JeJ\ltJl\?lm'jll~~Vi'''~Lfl(;)~tJhnj

~ilf'11111L'I.]~tJtJLL'I.]"\l 1'1.]LL'U'U lBfl1'j fl1~'U1tJfl11Vh\lltJ ~eJ,:jilfl1'j'l.]1''U~1 btJ'VIfliJ~b 'IX'jeJ\l1''Ufl1'j~ ,
dJtJ Digital ~1tJfl11f,)(;)LaeJ mL"~Vi 'oi'Jl'jWlf;)\lL'VIf'11ul"~e)tJL 'VIlll~6111 1111~\l f'1d111611111'jt1bufll'j

'U~'VI1'j~(;)fl1'jL'VIf'11ul"m 'lXL~1l'l.]'j~~'VI5mYl L~eJb'lXLfl(;)t:-J"LtJtJ'j'l.]u'j'jll~

61'oi'J'j.'VI'It11'j1~11,:jLLt:-JtJ~\9)JtJleJ\lAm~\lLtJtJfl1'j'l.]1''U'I.]1,:jL'I.]~tJtJLL'I.]'',:j~\lf'1tJ(People) tJ'VIlu'I.]mru

(Equipment) LL"~'j~'U'U,:jltJ (System) L~eJ-rr'ULf'1~eJtJeJ,:jAfl1'j1 'IJ1tJViPl'VI1\lL~tJdtltJ l(;)tJbiLf'1~eJ\lijeJ
fl1'j'U~'It11'jt:-J"fl1'j'l.]~U~,:jltJ\?l111LLtJ1f,)(;) Balanced Scorecard ~\l'l.]1~ fleJ'U~1 tJLf'1~eJ\lijeJ~~l PIqJ
~eJ LLt:-JtJ~tJ'VIUPll61\?l{(Strategy Map) LL"~~1~1(;)t:-J"fl1'j'l.]~U~,:jltJ (Key Performance Indicator)

l(;)tJilLiJl'1t1ll1tJ 61'oi'J'j.'VI'It11'jLtJtJeJ\lAmLL'IA\lfl1'jL~tJtJi LtJtJ DigitalOIGbtJt! Yl.Pl.It:J<tbct ~,:jil\~~(;)vll

LLt:-JtJ~'I11'V11,:j(Road map) ilmeJ'U'j~tJ~n"l ~ t! ~\l.Q

U.:IUth::3.11 ru 'W. fI.kI<l'bm Lt1'UiNtl mfl~'a·at1'U::~.:I

(9). 61{1\l61m1~L~eJfl" seuurru Digital OIG~

LiJl'1t1111tJDigital OIG

sn. ~(;)vll1 '1.]1LLm1l1~'U'UG'll'j61tJL'VIPlU~'It11'jt:-J"fl1'j\?l11'oi'Jfl1'j'l.]~U~'jl'1lfl1'j

~. ~(;)vll1 'I.]'jLLmll'j~'U'U~ltJieJll"fl1'j~U611tJ61eJU611tJ... ~

ct. ~\9)JtJl~(;)f'11111611111'j(l"1JeJ\lfi'1~\lYl"b~eJ'jeJ\l1'U'j~'UU,:jltJ Digital

b. ~ \9)JtJ1mnuLLtJ1 'VI1\l ms \?l'jT:Ufl1'j'l.]~u~ 'jl'1l fl11 LL"~ \lltJ ~ltJ fl1'j~'U611tJ 61eJ'U611tJ L~ eJ

'jeJ\l1'U'j~'U'U\lltJ~ltJieJll"... ~



frio ~o
'" .., 0

(9).'Hlua~"lJ€l.:jf111"il1'l'V111~'\J'\J

~11~UL'V1~'\J~~11~~n11~11"il

f111tJ~~)1"lJf11)

~o (9)00

II .., 0
~. )€ltl~~"lJ€l.:jn1)"il1'l'V11)~'\J'\J

~1ui€l~~n1)~'\J~lU~€l'\J~lU
... 'U

frio ~o ~o (9)00

Q1.1€ltl~~"lJ€l.:jf11)..ijI'l'Vh

li'11.:jf111..ij1'l~1)~'\J'\J
.0. 6" d .c:

i'I€l~'rIl L~€J)L'rim 'rI~

tJ1~~'V1cr~1'r1n11tJ~~

"a1"tlf111

frio ~o ~o (9)00

II
Q1.)€ltl~~"lJ€l.:j)~'\J'\J.:j1U"lJ€l.:j

~"il1.'V1~1)dJu DiGITAL

frio ~o ~o (9)00

Q1. ..ij1'lv111i'1).:jm)..ij1'l~1)~'\J'\Ji'I€l~VhL~€l1L~€lL~w)~~'V15m'rlm)tJll~)1"tlm)

cs::. m)-WWJu1m.htl.:j1U~)~'\J'\JDigital OIG



(9)0

IV>- th::3J1Wn1'a1 ~L~'1H'U'lh::3J1Wi~\II3JfI

....
LL\II~HL~'U

L~'U~'U'lh::3J1W L~'U':i1al~'tJiN
... II
L~'Un
"....

wt.i1a~1'U l'U'lh::L'rI" M{lth::L'rIft
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2565
Desision Support System

Integration

Globalization

Alert & Accuracy

loyalty and Leaml,,!

Or~anization
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Strength and Sustainable

Multi Purpose
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Tolerant to Zero
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[ 1

d ~ ~ ~
bb[l.J1J'VI~'VIfi'f11aVl~(Strategy Map) : 0I11Jn{j11JliIb~'VI"'1~

~ JlE _
/

mi~{j1U. [
fl1'J1'I'J1'ilbb":;~~1'I1~tJ'J:;bij'U~"fll'JtJ5'U1i'J1'llfll'J

'-----___/

~1'U'Jl'llfl1'J1'U 'Ufl. 'Vl'Vl.tJ5'U1i~1'U t~~fl~tl~l'Il1J1:;bUEJ'Ubb 'U'Ubb~'U

'UtJ~'V11~11'llfl11

/

m:;'U1'Ufl1'Jvttm'Ufll'JI'I'J1'ilbb":;~~l'm.J

tJ 'J:; bij'U~" fll'JtJ 5'U1i 'J1'llfl1'J

/' "
~1'Ul1"1Jfll'J 'Ufl.'Vl'Vl."~fll'J1off

'W~~~1'Ul~l'IllJU LEJ'U1EJ'Utl~

/
fl1'J1il'J1'iluae ~ ~l'IllJtJ'J:; bij'U~"

fl11tJ5'U1i'Jl'llfl1'J~V('U?llYEJ

iilJlI'11!1'U btJ'U~EJtllJ-r'U ,h~tJ~tJ

/
?l1lJl1t11il'J1'ilbb":;~~1il1lJtJ1:;bijw:.J" fl11tJ5'U1i11'llfll1

1~lilllJbbC.J'U~1'UtJ1:;'ihtJ mEJ1~~'UtJ1:;lJlru

~1~-r1Jfl11~~?l11

th::~'V15Jl1Yl

n1'Stl~~nTl

b~lJtJ1:;~'V1TIm'W~i'I"lm

1~iii'l11lJ~i'l11lJ?lllJl1t1•

,'-------------------' ,'-------------------------~

fl11?1€l'U?l1'UbtJ'Ui.il1lJ LtJ~~1?1 1'111'il?l€l'Ul~~{€l~l1fl~~tl~b~EJ'U

bL,,:;ertlfl~€l~1~-r'Ui'I'lllJ~~'W€l1 'il••

m1~'U?l1'U?I€l'U?l1'UtJ5'U1it~\P)llJlJ1\P)1!1'U

m:;'U1'Ufl11EJ~li11lJ,

d
?ll1?1'Ub'Vll'lb'W€ll'l11 'i1

fll1tJ5~n1Jfl11,

fll1~9)j'U11:;'U'U

~i1'Ui€llJ".. . fll1tJ-r'UtJl~bbm 'U

1:;bUEJ'U'h~1EJ

fll'J~'U?l1'U?I€l'U?l1'U



Jl1fl~"1J1n

n111brl11~'I-1~Jll~ bn~~mJI.l.G'I~~mJ.f11~"U€J~~l,rn~lti~b 1VlV1111~f1tl1~ ~~rl1 tin11v11b Utin11 byj€J1~•

"U€J~€J~fi'm11~

n1~1tfl~1::mtJl11::1.I.1~aeJ3Jl.I.a::fl'naJl1W"lJeN~hirn,:n'U1iIt ~'VI'V11~(SWOT Analysis)

'VI'U'VI1'UflJl11::tL1flael3J (SWOT Analysis)

Q tf t d1Lfl~1::'VIflJl1WJl1a 'Uel..:lflm (7S Framework)

~ (Strengths)

1£1. lfl~..:IfI~1..:1(Structure) ~~1.VlV111 mrl1~~~1~nl1~~V1'tllti ~llJ~n~ru~n~lJ~lti ~1lJ11f1•
tllj'U~m1fi~b yj€J~€Ju~ti€J~1~U11~\9i €Jtl1~ b~ti~VlliPll~~{"U€J~V1'tlltIHl

£ll. ~::'U'Uel..:lfim (System) ~~1.VlV111i11~bUtiU bbUUb~ti 1~UU~lti bbG'l~-rr€J1j'~~u1tif111tl5~~lti

€J~1~-a'~ b~ti 11lJ~~i1 bbe.JtibbG'l~~ij€J n11ml ~ nl1tl5'IJ~11"iln11Vh tJti~tlli11lJ 1~tlti ~~€J1~ bilaun €J~'lJqj"illm1

n€J~~~ 1Vltl ".h~1t1m1~11~ 1tiWU1~"U€J~~l'Umlti~b 1VlV111~.P1.®<t<:t1!:>

cr. ~n~::"lJel..:l'Ufla1m (Skill) fh~~~G'I"U€J~~~1.VlV1111~b-rrl1'Un11Pin~lbbG'l~€JU1lJbyjm~lJ~ti• u

rll1lJ~€J~1~\9im ~€J~ vh1 m~1'Uf111-w~til~n~~ bbG'l~rll1lJn ti~lti\9il~ 61 ~~llJl1mJllJltl1~tJnv11m tif111~ ~ I ~

tl5~~lti 11lJi)~i1f111V1~tibl tru 1~fh~~~G'I~llJb tJti~~11~ "U€J~~~1.'VIV111byj€J~m.Jtib~tJtii1 ~i1rll1lJ"Illtilqj 1ti~lti
... 'I'" ..,J
~ltif111~11~btiV1tilVl"U€J~ ~~1.VlV111

~. flrufh;b3Jl'Uel..:lAn~ (Shared Values) fh;r~'ViG'li1rll1lJb~€J~ti\9i€Jmfi'm i1Rl1lJb~tJG1G'1~€JVlPlVlti• •
1~nu€J~fi'm bbG'l~i1mllJ~lil n1tif111tl1~'Vi'l~tl5~~ti 1~btJtibbUU€J~l~~~ bbri'4RRG'IbbG'l~V1'tllmlti~ti

b. 'Ufla1n~i'h'Ul VIf,U (Staff) nl~~~G'I"U€J~ ~~1. VlV111i11~ butJu1,rmbG'l~tl n'IJ~~ llJ uUUli11lJ• ., ':..J

rrl. ~tJl.I.'U'Un1n11el..:lfim (Style) ~~1.VlV111 i1f111-W~til~lJ-Wti51~V1".h~ufilmmmtJ1tiV1'tllt1~lti~ .
11lJ~~i1f111bb'lJ~lJ€JUelltil~V1"Jl~ 1tim1i~f111bbG'l~G'I~tillJbbVlti ~1.VlV11111lJi)~f111bb'lJ~lJ€JU bbG'l~f111nlnU~bbG'l

u



,fleltlU (Weaknesses)

Q. ~'Vl5f11gtfli (Strategy) fll':i'd1~bb(:.J'Wf11'a~lbihJ~1'W8~en~tJf11'af11Wlfl1'aru~f1"lm'U1~~":l'W8~

"lJ1Wl1"111lJb-n1h1'WbthVllJ1tJb~ eJ1~'U'a'a"~llJi~mi(P1u"lJmVltlltJbb"~lil1fl'tJ~lJ1runu~VI'Lh tJljFimJ-n1~lJ1 n vh1vfhJ,
611lJ1'a"vh~1'Wb:a~'afll~mh~\9lm ~m,

m. lfl'Hgt~1-3 (Structure) lm~61~1.:Je)~'a1r\'1~~'Vm"lJeJ~61lil'a.'VlVl1'a:ij1'Wl'W~~'allilf11'a'tJl)u~h1'lJfl11

l'WVI,Jl~"lJeJ~ 61lil1.'VlVl1'amlJLVitJ~'VleJn'U.fl11filil~1~~'U 1'WUlillilU'W11lJ'~~f11'a'tJ~'U11"1'a~61~1~VI'lhtJ~U~ R'UUtu'lJ1lj
, 'U '"

'WltJ'U1tJll1ljf111L~lJe)~11r\'1~~'Vl"

sn, oa::'U'UtI-3Rn'a(System) fl11'tJ1~611m1'W rnu 1'WVltlltJ~'W~1~"lJeJ~61lil'a.V1V1118~~lLij'Wfl111~

1 " d d .1"" ""'" d v "" ,Jt do,! IV .1 "" "" 1 0 I 1.1IVlJ~m'WeJ~ b'WeJ~lil1flfl11Un'U~~1'W'Vl~eJ~bWl'WVl1~~1~'Vl'W'VlV11bVl"lJ1I1lu1~61V1'B.fl1'Vl'Wfl11U1~611'W~1'W"~u'U1~

a: \1'fl~::'tItI-3'Ufl~nn'a (Skill) fl11'U11lilr\'1~~'Vl"1'W611tJ~1'W~1'Wfl11~11lilmliL VitJ~'VleJ~eJ~"lJeJ~'Um1, ,
61ti'U61'W'Wr\'1~~'Vl"lil1fl~d'W11'lJfl11~'W ~ ~~~(:.Jm~11mll611lJ11",r ~'W1Vi'ms~~l'W~l'W fl11~11lil1 ~n'Ur\' 1~~'Vl"~~ flci11,
l~eJ~l~ \9leJL~ eJ~LL"~LU'W1U'B11lJ

'U

~. f!rufl1'i'UJLUtI-3Rfloa (Shared Values) 61lil1.'VlVl1'alje)m1r\'1~~'Vl,,1'WLL\9l"~~'WtJP1,JeJtJfl"11

VltlltJ~l'W~'W ~~(:.J,,\9leJm1lJb~ mj''Wb~eJ~1"111lJn11Vl,J11'Wfl11'tJl)U&i~1'Wfl11~lJL 'VlLL"~m1lJL~ tJ61"~1'Wfl11vh~1'W

1m'W'Ul~Inma

..ijWlr\'l~~'Vlm-nl~llJ U1~~lJ eJ'U1lJ ~lJlJ'W1 LL"~i111filil\9l1~'1 "lJeJ~un.V1'Vl.L'Vlln'UVltll tJ~l'W~'W V111'\X'U1~~1~"lJ1Wl

1"111lJl"1cieJ~~11'Wfl11Ul)~~1'W

fri. nlu'U'Un1oa-U1t1-3Rfloa(Style) fl1'aL'tJ~tJ'WLL'tJ"~~'U~Vll11~ ~'U61~tleJtJl"1~~vl11~fl11fhVl'WWl
" 'U 'U

'WltJ'UltJLL"~LL'Wl'Vll~1'Wm1'tJl)~~1'W"lJeJ~vt'tldtJ11i\9leJb~eJ~LL"~~~(:.J,,\9leJ"lJ1qjr\'1~~llil1'Wm1ul)~~1'W"lJeJ~r\'1~~'V-m



'" d II ()1tfl'11::'VIijD1WtL1f1i'lv1JD1t1'Yvn C-PEST

~ (Opportunities)

~. ~i''U'U'in1ca (Customer) 611'U';il"llf11';i'Ufl.'Vl'Vl.1'U~1'U~~ij611'U1~611'Ub~tJbb"'~VI,j1tJ-r'U~';i1'il
" '" "

1'U~1'U~~1'U'U~f11';i1~fl11l.l b~mr'Ubb"'~ tJeJl.l1'U1'Uf11';i~';i1'ilf11';itlnllihl"llf11';i uae f111~'U?l1'U?leJ'U?l1'Ub~eJ,r}eJ\l'VlfloU
c£9 \J d.J ~

'" ...1eJ\lb1tJ'U"lJeJ\l?I'il1.'VlVll1

11:1. I;H'I1'Yn1caru~h'Yn1cab1iv-3(Politics) 'illfl'UbtJ'UltJ ~'U.'Vl?l?l.l'Uf111'U~Vll1~~f111fleJ\lVi''V'l~1 ~

fl11l.lG'11~fIl1'Uf111~11'il?leJ'Ubb"'~f11';itl1~biJ'U~"'f111tllJ,j'~hl"llm';i ?I'il1.'VlVll1~\lbtJ'U~1 u'Vl'Uuae btJ'Ubfl~eJ\li1eJ1~tl'U

~,j'\l~'U,j'ru"1l1 1'Uf11';inltl'U~bb"'f111tln,j'~\l1'U"lJeJ\l611'U11"llfll~ un.'Vl'Vl.~1l.l~\l m1~'U?l1'U?leJ'U?l1'U b~eJ\l~eJ\l'VlfloU
\I V \) 6.J "

sn. ijD1Wbb1~~e:l1J/ijD1wbflca'\t!n~ (Environment/Economics) 611'U11"1lf111un.nn. ~bU'U

VI,j1tJ1'U~11'iJ 1'U611'U1;]ij.nlfl ?lll.ll1m U'U~1eJ th\l~~bbriVl,j1tJ\l1'U.nltJ'UeJ n bb"'~tl';i~"ll1"1l'U~11tll 'Uf111tllJ,j'~

11"llm';i b~eJ~eJ'U?I'UeJ\l'UbtJ'UltJ-r~'U1'" uae b~tJbb'V'l1tl-r"1lrulbi'11~~n'iJ'V'leJb~tJ\l
'" v '"

s: ijD1Wtl-3f11J (Society) 611'U11"llm';iunvm 611'U1V1qJij~~\l1'U'«'U~bb~\llcnJ'U~bb",~lmlb~tJ\lijfl11l.l

?I~mfll 'Um1b~'U'Vl1\lb~eJ~11'iJm';itllJ~ 11"llm1U"'~m1~'U?l1'U?leJ'U?l1'U11l.l~\lijfl111J?I~~1 fl1'Um';itl'1'~?ll'U\ll'U bb"'~b~eJ
I t.J.diI I

~ eJm';i?l'1'1\lbfl1eJ"lJltJ

~. b'Vlflb'Ybi'la (Technology) un.nn. ijbb~'Ul~611'U11"1lf11'1''Ufl.'Vl'Vl.ijm1~cnJ'Ul1~'U'U~1'UimJ'"
'" "

b~tJ1i1~'U'Ub'Vlflb'Ub"'~ ?ll';i?l'Ub'Vli'11eJ\l1'Ufll1tllJ,j'~\l1'U"lJeJ\lVlti1tJ ~\l'iJ~61\l~"'vh1~ fll1tllJ,j'~\l1'U"lJeJ\lVlti1tJij fl11l.l11~ b~1

ijtl';i~~'VlTIm'V'lbb",~ijl.ll~1~1'U1'Um';itllJ~'1'l"llm~

~t1ijjjfl (Treat)

~. ~i''U'U'in1'~ (Customer) ~\l1~bbri 611'U11"llf11';i 'Ufl.'Vl'Vl.~bU'UVI,j1tJ-r'U~';i1'iJ'Ul\lVl,j1tJ
"

'iJ~~~vllV1~fl~l'U b~eJ1~'1'eJ\l-r'Ubb"'~l~~l'Ubflru,; m1~11'iJ b'Yh,!'U ~\lvll1 mlJ?lll.ll'1'mb?l~\ll ~b~'Utl1~~'VlTIm'V'lm';i
'"

tllJ~\l1'U"lJeJ,m,j1 tJ1~eJ~1\l bbvi''iJ~\l

11:1. ijm'Ym~ruIi'1'Ynl"n1iv-3 (Politics) 'UbtJ'UltJ~1'Um1~'1'1'ilm1tllJ,j'~';il"1lm';i bu'Um1m1'ilb~eJ

bb'U~'Lhvll1~VI,j1tJ-r'U~11'iJ'Ul\lVl,j1tJ 1l.l1~fl11l.lG'11~fIl~'iJ~~cnJ'Ulm1tllJ~\l1'U"lJeJ'm,j1tJl~~m~eJ\l

Q'I. ijD1WbL1~~v1J/ijD1wbflca'\t~n~ (Environment/Economics) 611'U'1'1"llfll';i 'Ufl. 'Vl'Vl.~ bU'U...
'VI,j1tJ1'U~11'iJ ij~~\leJ tJ1'U611'U.nij.nlfl ij';i~tJ~'Vll\l1fl'" 1lJ?I~~1 fl~ eJm1b~'U'Vll\l bb"'~'Ul\lVl,j1tJij~'U~b~tJ\l eJ'U~ 11tJ

" "
~\leJl'iJ61\l~"'~eJtl1~~'VlTI.nl'V'l~eJfll';itllJ~\l1'U"lJeJ\lVl,j1tJ

c£. ijD1Wtl-3f11.1 (Society) lcnJ'ULi1'1'l.l1'VltJbb",~lcnJ'ULi1';il.leJ\lrlmeJ\lfl\lij1~'U'U~tltlW1 'Yhl~f111

'U11~nl~\l'V'lal'U'Ul\lv\'lbbVl,j\l eJ1'iJ61\l~"'~eJm1m1tln,j'~11"IJm1 bb",~ij~"'~eJm11'U~11'iJ~lfl"ll~~11'iJ"lJeJ\l ?I~1.'VlVll1

~. t'Vlflb'Y bi'la (Technology) fl11l.lb~~qJfll1V1'li'1~11~b ~l"lJeJ\lb'Vlflb'Ub"'~?ll1?1'Ub'Vli'1tl1~fleJ'U

tl'UVlti1tJijb~lV1'li'l~~l'Ub'Vlflb'Ub"'~?ll1?1'Ub'Vli'11lJb~tJ\l'V'leJvll1~m1~ cnJ'Ul\ll'U~l'Ub'Vlflb'Ub",~ijieJ~ltl ~

I


